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Principal	Practicum	Ongoing	Coaching	&	Observation	Log	

 

Principal 
Candidate 

 Start and End Dates of 
Practicum: 

Fall August 22, 2022 - December 9, 2022 

Field 
Supervisor: 

 Mentor Principal (Site 
Supervisor):  

 

School District:
  

 School Campus:  

 

Date Time  Person 
Contacted 
(Site 
Supervisor 
or 
Candidate) 

Method 

(In person, 
phone, 
email, 

Zoom, text) 

Brief Description of Communication 
 
 

Powerful Questions Asked Indicate Tie to the 
Effective Schools 

Framework 
1. Strong Leadership & 
Planning  
2. Effective, well-supported 
teachers 
3. Positive School Leaders 
4. High-quality Curriculum 
5. Effective Instruction 

Indicate Tie to the Pillars  
1. Communication with 
Stakeholders  
2. Diversity & Equity 
3. Professional Development 
4. Curriculum Alignment  
5. Hiring, Selection, and Retention  
6. School Vision & Culture  
7. Data-Driven Instruction  
8. Observation & Feedback  
9. Strategic Problem-Solving 
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