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QM Self Study 
Orientation

Self-Study team formation

Assembling evidence and 
preliminary ratings

QM Review with Cohort 
Evidence Synthesis 

Presentation of Report of 
Findings

Submission of Ratings, Data 
Analysis, and Report of Findings

PLC
Address Problems of Practice 
collaboratively in a cohort setting

Design an Improvement Logic Model and 
Driver Diagram

Share practices, exemplars and practices

Engage in improvement processes

TX Program 
Improvement Network
Extend the learning of the PLC

Ground improvement efforts in the QM 
Domains and Indicators

Apply improvement science to address 
measured goals and outcomes

Present Findings on improvement efforts 
at an in person Conference with the Texas 
network

Quality Measures in TX
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STEERING COMMITTEE
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University of Texas of the Permian Basin
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Educational Development Center
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University of Texas at Austin

Richard Gonzales,
University of Connecticut

Ebony Love,
Texas Education Agency

Gary Miller,
University of Texas at Tyler

Janice Taylor,
Prairie View A&M University
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Welcome from 
Ebony Love - 

Texas Education Agency
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INTRODUCTIONS
1

NAME
INSTITUTION
PROUD ACCOMPLISHMENT FOR 2022-2023 SY



TX PIN Goal

In partnership with the Texas Education Agency, principal 
preparation programs will foster equitable improvement 
practices in a learning network across Texas to improve 
program design and implementation aligned to Quality 
Measures™ Domains and Texas Principal Standards to 
positively impact principal preparation.
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What would a home run look like today?

We leave here…

• with a first draft Problem of Practice for Domain 4 in the framework of a fishbone and 
driver diagram 

• with resources and/or ideas to address change practices

• with an idea of how to prepare for the next meeting(s)

• with excitement to collaborate as a PIN
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Norms adopted from Carnegie 
Psychology Session 
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QM Domains and Indicators                              QM Self-Study Toolkit 11th Edition

CANDIDATE  
ADMISSIONS

1. Program Mission, 
Vision, and  Goals

2. Marketing Strategies
3. Recruitment Practices
4. Admission Criteria
5. Applicant Screening
6. Assessment of 

Candidates’  
Leadership Potential

7. Candidate Selection

COURSEWORK

1. Standards
2. Learning Goals
3. Course Design
4. Course Content
5. Course Materials
6. Course 

Sequence
7. Course 

Consistency

PEDAGOGY-  
ANDRAGOGY

1. Access
2. Culturally Responsive 

Teaching  Practices
3. Active Learning Strategies
4. Experiential Learning 

Activities
5. Reflective Practices
6. Exemplars
7. Formative Feedback

CLINICAL  
PRACTICE

1. Clinical Design
2. Clinical 

Placements
3. Clinical Quality
4. Clinical Coaching
5. Clinical 

Supervision
6. Clinical 

Evaluation

PERFORMANCE  
ASSESSMENT

1. Candidate Performance 
Goals

2. Assessment Purpose
3. Assessment Quality
4. Assessment Methods
5. Communication of 

Assessment  Results
6. Assessment Impact
7. Exit Assessment

GRADUATE 
PERFORMANCE  
OUTCOMES

1. State Certification Exams
2. Job Placement and 

Retention
3. Job Performance
4. Continuous Improvement
5. Program Responsiveness
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QM Self-Study Toolkit

Domain 4: Clinical Practice

• What voice do district partners and candidates have in designing clinical experiences?
• In what ways do the clinical experiences allow candidates to identify and address current, site-specific issues 

of equity?
• What strategies does the program use to diversify the clinical experiences for candidates, ensuring they 

have opportunities to  observe and practice equity-centered leadership in different school contexts?
• How are the clinical placement sites vetted? Do the school site supervisors and mentors have a proven 

track record of dismantling  inequities and improving access and outcomes for all students, especially those 
from systemically marginalized groups?

• How is coaching differentiated for each candidate’s learning needs?
• How does the program ensure that each candidate receives equally high-quality feedback and coaching 

support?
• What strategies does the program use to mitigate biases in clinical evaluations?
• How does the program gather information from clinical sites to gain a better understanding of the local 

district needs and the  necessary leadership skills needed to respond to those needs?
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Texas QM Aggregate Data for Cohorts 1-3 Design Ratings

Indicator 1: Clinical Design

Indicator 2: Clinical Placements

Indicator 3: Clinical Quality

Indicator 4: Clinical Coaching

Indicator 4: Clinical Supervision

Indicator 4: Clinical Evaluation



Productive Struggle: UT Austin - Cohort 2         
       

PRODUCTIVE STRUGGLE: UT Austin PLC Cohort Two        
           



INDICATOR 1: CLINICAL DESIGN          
        



INDICATOR 1: CLINICAL DESIGN          
        



Productive Struggle: UT Austin - Cohort 2         
       10

INDICATOR 4: CLINICAL COACHING              



Problem of Practice: UT-Tyler QM TX PLC Cohort One        
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UT-Tyler Artifacts
Indicators: 4.2 Clinical Placement & 4.3 Clinical Quality

Problem of Practice: UT-Tyler QM TX PLC Cohort One        
           10

DOMAIN 4: CLINICAL PRACTICE            



Problem of Practice: UT-Tyler QM TX PLC Cohort One        
           10

INDICATOR 2: CLINICAL PLACEMENTS              



12SMALL GROUP BREAKOUT SESSIONS              

DISTRICT + PRINCIPAL PREP PROGRAM

Principal Site Supervisor + EPP Field Supervisor

PRINCIPAL 
RESIDENTS 

& 
NTERNS

CLINICAL EXPERIENCES AND OPPORTUNITIES
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linical Practice
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STUDENT: What have you 
observed in your clinical 
experience this semester?

PRINCIPAL SITE SUPERVISOR: 
What observations stand out 
to you this semester with your 
principal resident/intern?

FIELD SUPERVISOR: What 
observations stand out to you 
this semester with your 
principal resident/intern and 
their site principal?

STUDENT: Describe your experience. How do you feel your clinical experience is going this semester?
PRINCIPAL SITE SUPERVISOR: Describe your experience as a principal site supervisor.
FIELD SUPERVISOR: Describe your experience as a field supervisor.

What kinds of things have 
caught your attention that you 
have heard this semester?



Productive Struggle: UT Austin - Cohort 2         
       10

INDICATOR 4: CLINICAL QUALITY              



Small Group Work Session
Participants and their district partner, if in attendance, select an indicator in Domain 4 that is a growing edge, 
some area that has room for improvement – a Problem of Practice

RESOURCES PROVIDED: The Fishbone Diagram or Driver Diagram and begin working through the selected 
indicator identifying the diagram components relevant to the Problem of Practice

RECORD YOUR PLANNING: 
https://docs.google.com/spreadsheets/d/1qXJR5XsaUtJxPCurZusWBtwe5Qpx1kft/edit#gid=1548785444 

Zoom Groups - Facilitated by Debbie
Texas Tech
Trinity
TCU

IN PERSON SMALL GROUPS
UT/AISD – B. Gideon, K. Bailey
UT/UTSA/SAISD – S. Reyna/J. Nino, A. Romero, V. Gonzales
UT TYLER/WWISD/G. Miller/T. Robinson
PRAIRIE VIEW A&M – J. Taylor/LS. Spencer
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https://docs.google.com/spreadsheets/d/1qXJR5XsaUtJxPCurZusWBtwe5Qpx1kft/edit


Small Group Share Out
16

Each EPP/District Partnership will identify a 
priority for the coming year. 

TEXAS TECH
TRINITY

TCU
PRAIRIE VIEW A&M 

UT/AISD  
UT/SAISD

UTSA/SAISD  
UT TYLER/WWISD 

 



Questions and Answers

What questions or curiosities 
have we created for you? 
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Clinical Practice: Large Group Activity
Domain 4 Artifacts and Exemplars

Domain 4 Artifacts from Texas EPPs:

• https://drive.google.com/drive/u/0/folders/1wdX7q5VZ86XMgi2ZJf8bCv8FVdvFMOvy

QM Exemplar Catalog: 

● https://3.basecamp.com/3615348/buckets/30886365/vaults/5698685862
(Will move onto the QM Website in the next few weeks)
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https://drive.google.com/drive/u/0/folders/1wdX7q5VZ86XMgi2ZJf8bCv8FVdvFMOvy
https://3.basecamp.com/3615348/buckets/30886365/vaults/5698685862


QM in Texas Website!

NEW 
QM website: 

Quality Measures.org
● QM in Texas

○ Texas PIN
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Texas Principal Improvement Network 

FALL SEMESTER
September 26 - Virtual
November 28 - Virtual

SPRING SEMESTER
January 30 - In Person at TASA Midwinter
April 23 - Virtual

SUMMER SEMESTER
June TBD - TEPSA

Plan, Do, Study, Act
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Lunch Ticket

Please take time to complete the survey!
We value your input:

https://edc.co1.qualtrics.com/jfe/form/SV_9oaEPHvm3bD1BwG

https://edc.co1.qualtrics.com/jfe/form/SV_9oaEPHvm3bD1BwG

