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QM Self Study 

Orientation

Self-Study team formation

Assembling evidence and 
preliminary ratings

Evidence Synthesis Meeting with Cohort 

Evidence Synthesis 

Presentation of Report of 
Findings

Submission of Ratings, Data 
Analysis, and Report of Findings

PLC

Address Problems of Practice 
collaboratively in a cohort setting

Design an Improvement Logic Model and 
Driver Diagram

Share practices, exemplars and practices

Engage in improvement processes

TX Program 
Improvement Network

Extend the learning of the PLC

Ground improvement efforts in the QM 
Domains and Indicators

Apply improvement science to address 
measured goals and outcomes

Present Findings on improvement efforts 
at an in person Conference with the Texas 
network

Quality Measures in TX
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STEERING COMMITTEE

Kevin Badgett,

University of Texas of the Permian Basin

Sarah Birkeland,

Educational Development Center

Debra Cantu,

University of Texas at Austin

Ebony Love,

Texas Education Agency

Gary Miller,

University of Texas at Tyler

Janice Taylor,

Lamar University

3



Welcome from 
Ebony Love - 

Texas Education Agency
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INTRODUCTIONS

1

NAME
INSTITUTION
PROUD ACCOMPLISHMENT 



TX PIN Goal

In partnership with the Texas Education Agency, principal 

preparation programs will foster equitable improvement 

practices in a learning network across Texas to improve 

program design and implementation aligned to Quality 

Measures™ Domains and Texas Principal Standards to 

positively impact principal preparation.
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What would a home run look like today?

We leave here…

• with a first draft Problem of Practice for Domain 5 - Improving PASL 

• with resources and/or ideas to address change practices

• with an idea of how to prepare for the next meeting(s)

• with excitement to collaborate as a PIN
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Norms adopted from Carnegie 
Psychology Session 
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QM Domains and Indicators                              QM Self-Study Toolkit 11th Edition

CANDIDATE  

ADMISSIONS

1. Program Mission, 

Vision, and  Goals

2. Marketing Strategies

3. Recruitment Practices

4. Admission Criteria
5. Applicant Screening
6. Assessment of 

Candidates’  

Leadership Potential

7. Candidate Selection

COURSEWORK

1. Standards

2. Learning Goals

3. Course Design
4. Course Content

5. Course Materials

6. Course 
Sequence

7. Course 

Consistency

PEDAGOGY-  

ANDRAGOGY

1. Access

2. Culturally Responsive 

Teaching  Practices

3. Active Learning Strategies

4. Experiential Learning 
Activities

5. Reflective Practices

6. Exemplars
7. Formative Feedback

CLINICAL  

PRACTICE

1. Clinical Design

2. Clinical 

Placements
3. Clinical Quality

4. Clinical Coaching

5. Clinical 
Supervision

6. Clinical 

Evaluation

PERFORMANCE  

ASSESSMENT

1. Candidate Performance 

Goals

2. Assessment Purpose
3. Assessment Quality

4. Assessment Methods
5. Communication of 

Assessment  Results

6. Assessment Impact
7. Exit Assessment

GRADUATE 

PERFORMANCE  

OUTCOMES

1. State Certification Exams

2. Job Placement and 

Retention
3. Job Performance

4. Continuous Improvement

5. Program Responsiveness
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Shelby Cosner is a Professor of Educational Organization and Leadership in the 

Department of Educational Policy Studies and the Director of the UIC Center for Urban 

Education Leadership (CUEL). In 2018, this center received national recognition by the 

Carnegie Foundation for the Advancement of Teaching for its expertise with 

continuous improvement. Beginning in 2019-2020 CUEL established a Research 

Practice Partnership with the Chicago Public Schools (CPS) called C2. The goal of this 

partnership is to positively contribute to the 5-Year CPS Equity-oriented Vision. 

Cosner’s research interests focus on leadership for school improvement, activist and 

equity-oriented school leadership, and how school leaders cultivate capacities for 

improving schools/student learning with varied sorts of pursuits and challenges in 

mind. Her work also pays close attention to leadership preparation and development 

as well as the continuous improvement of preparation programs. She has examined 

school leader development in a wide assortment of national contexts. She is actively 

engaged in researching and cultivating leader development programs and 

infrastructure in the Global South and Middle East.

Guest Speaker: Dr. Shelby Cosner, 
University of Illinois at Chicago





QM Self-Study Toolkit

11Small Group Work Session
Participants and their district partner, if in attendance, select an indicator in Domain 5 that is a growing edge, 
some area that has room for improvement – a Problem of Practice

PASL Task 3: Creating a Collaborative Culture In this task, you will demonstrate your ability to facilitate 

stakeholders’ efforts to build a collaborative team within the school to improve instruction, student 

achievement, and the school culture.

    Step 1: Identifying the Collaborative Team

    Step 2: Developing a Plan to Improve Instruction, Student Learning, and the School Culture

    Step 3: Implementing the Plan to Improve Instruction, Student Learning, and the School Culture

    Step 4: Reflecting on the Collaborative Team and the School Culture

    Step 5: Uploading the Video



Small Group Share Out
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Each EPP/District Partnership will identify a 
priority for the coming year. 

 



Questions and Answers

What questions or curiosities 
have we created for you? 
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QM in Texas Website!

NEW 
QM website: 

Quality Measures.org
● QM in Texas

○ Texas PIN
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NEEDS TO BE UPDATED



Texas Principal Improvement Network 

FALL SEMESTER

September 26 - Virtual

November 28 - Virtual

SPRING SEMESTER

January 30 - In Person at TASA Midwinter

April 23 - Virtual

SUMMER SEMESTER

June TBD - TEPSA

Plan, Do, Study, Act
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