
 
Texas Principal Leadership Academy 

Domain 4: Clinical Practice - Indicator 1. Clinical Design 
 
Clinical designs are developed collaboratively by program faculty, district partners, and candidates and articulate specific learning and 
performance goals for each candidate. All clinical designs incorporate “learning while doing,” combining practical experiences with structured 
reflection and feedback; regularly offer opportunities to connect theory with practice; and require candidates to authentically address complex, 
adaptive leadership challenges including those related to equity. 

 
Design 
Program Model: 

• Principal Residents are removed from the classroom and placed at a campus on the leadership team in the 
fall and spring semesters to receive elementary and secondary experiences. Clinical Ratio for Field 
Supervisor/Coach to Student is 6:1 

• Principal Interns remain as classroom teachers and receive opportunities to engage in district wide 
leadership development. Clinical Ratio for Field Supervisor/Coach to Student is 6:1 
 

Required Training:  
• UT Field Supervisor/Coaches receive state and local training to develop equity centered leaders. Share the 

District’s Equity Framework. 
• Principal Mentor (site supervisor) and Principal Interns/Residents receive training reviews, the expectations 

and standards to ensure relevant high-level leadership task opportunities are designed to be implemented at 
the campus level to practice their newly acquired skills through an equity lens.  

 
Implementation 
Roles and Responsibilities of the Program Model: 
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Indicator 2: Clinical Placement 

Program faculty and district partners collaborate to ensure that candidates’ clinical placements are at schools well-positioned to support their 
development as equity-centered leaders, with attention to specific candidate needs, diversifying candidates’ experiences, and exposing each 
candidate to skilled, equity-centered site-based mentors and/or coaches. 

 
Design 
Principal Profiles are co-developed and the recommendations are provided to the district for the selection of 
recruiting and selecting principal mentors (site supervisors) 

Principal Intern and Resident Graduate Profile 
• Developing Capacity for equitable teaching and learning practices 
• Advocating for and ensuring equitable support systems for all 
• Fostering school culture that values inclusiveness diversity and cultural proficiency 
• Building executive leaders to promote ethical policies and practices 
• Partnering authentically and equitably with families and communities 
• Understanding self, community and political context to navigate equity issues 

Principal Mentor Profile 
• Eager to share expertise to invest and develop others to impact student and faculty growth socially, 

emotionally and academically 
• Demonstrated success as an experienced principal with evidence of student and teacher growth 
• Open to campus data collection for supporting the development of identifying problems of practice 
• Open-minded, reflective in practice and equity and student centered to empower the community to address 

long-standing inequities 
• Builds trusting relationships with all community stakeholders attends to personal, social, emotional well-

being to build a positive culture 
• Reflective listening and willingness to support, understand and navigate the context of educational and 

political problems of practice in operational practices 
• Provide clinical work accessible and providing authority to address problems of practice as specified in the 

roles and responsibilities 
• Allows for leadership experiences without judgment 
 

Implementation 
District partnership MOU sample: 

  
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Indicator 3: Clinical Quality 

Program faculty and district partners have developed a shared understanding of the standards and criteria for a high-quality clinical experience, 
and closely monitor each candidate’s experience against those standards and criteria to ensure quality. 

 
Design 
Student demonstrate skills aligned to the principal standards and maintain records supporting evidence. 
 

 
 
Implementation 
Texas Education Agency Audit activities demonstrating quality practices: 

• TPLA Self Report Audit - submitted artifacts to demonstrate Exceeds Expectations 
• Student Certification Folder Audit - submitted student artifacts of their clinical experience for a list of 6 

candidates identified by TEA 

 
 



 
 

Indicator 4: Clinical Coaching 
Throughout the clinical experience, candidates receive culturally-responsive, equity-centered clinical coaching which includes regular 
opportunities for reflection and feedback. Coaches are trained in implementing the program’s preferred coaching model. 

 
Design 
Our program is 100% aligned to the state coaching and observation protocol outlined by TEA. 

  



 
 
 
Implementation 
 
Coaches implement the Theory to Practice model to provide experiential learning opportunities: 
 

 
 
 
 
 
 



 
 

Indicator 5: Clinical Supervision 
Candidates receive culturally-responsive, equity-centered clinical supervision throughout their clinical experience. Supervisors regularly 
communicate specific, actionable feedback about candidates’ performance relative to identified learning and performance goals to candidates 
and relevant program and clinical faculty. 

 
Design 
Supervising clinical experience begins with students signing up for a pre-observation, observation and post 
observation. 

 
 
Implementation 
Supervising clinical experience begins with students signing up for a pre-observation, observation and post 
observation. 
 
 
 

 
 
 
 



 
Indicator 6: Clinical Evaluation 

Evaluations of candidates’ performance in the clinical experience align with the specific learning and performance goals identified for each 
candidate. Evaluations include assessments from multiple stakeholders who worked with the candidate, such as supervisors, school site faculty, 
site-based mentors and/or coaches, and candidates themselves. 

 
Design 
The program directors and district leaders collaborate on the performance and data of each resident/student using 
the following tools: 

 
Implementation 
Supervising clinical experience begins with students signing up for a pre-observation, observation and post 
observation. 

 


