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Our Texas QM 
team is growing!

In partnership with the Texas Education Agency, 
principal preparation programs will foster equitable 
improvement practices in a learning network across 
Texas to improve program design and 
implementation aligned to Quality Measures™
Domains and Texas Principal Standards to 
positively impact principal preparation.

Texas PIN Goal



Time Topic
9:00AM Welcome, Texas PIN Goal, Agenda Overview

Opening Activity and Norms
Learning Outcomes

9:20 AM TEA Policy Updates

9:35 AM Collaboratively Identify QM Domain Indicators Impacted by Policy Updates

9:40 AM Small Group Strategic Planning for Domain 2: Coursework Design

10:20 AM Share with Whole Group

10:30 AM BREAK

10:40 AM Small Group Strategic Planning for Domain 4: Clinical Experience Design

11:20AM Share with Whole Group

11:30 AM Individual Strategic Planning - Select a Domain of your choice!

11:50 AM Thanks + Exit (Lunch) Ticket - Share one takeaway

12:10 PM Lunch and Networking



Opening Activity
1

When I look into the 
mirror, what type of 

leader do I see?

https://www.gettyimages.co.uk/photos/looking-into-a-mirror

15 minute activity



Norms adopted from Carnegie 
Psychology Session 

7

1 minute



TODAY’S LEARNING OUTCOMES

We leave here…

• with an understanding of new TEA policy updates that 
impact coursework and clinical experiences

• with strategies for design aligned to the policy updates

• with strategies for implementation aligned to the policy 
updates

61 minute



TEA Policy Updates for EPPs
Insert Picture and Name

15 minutes



81 minute



QM Domains and Indicators       QM Self-Study Toolkit 11th Edition

CANDIDATE  
ADMISSIONS

1. Program Mission, 
Vision, and  Goals

2. Marketing Strategies
3. Recruitment Practices
4. Admission Criteria
5. Applicant Screening
6. Assessment of 

Candidates’  
Leadership Potential

7. Candidate Selection

COURSEWORK

1. Standards
2. Learning Goals
3. Course Design
4. Course Content
5. Course Materials
6. Course 

Sequence
7. Course 

Consistency

PEDAGOGY-
ANDRAGOGY

1. Access
2. Culturally Responsive 

Teaching  Practices
3. Active Learning Strategies
4. Experiential Learning 

Activities
5. Reflective Practices
6. Exemplars
7. Formative Feedback

CLINICAL  
PRACTICE

1. Clinical Design
2. Clinical 

Placements
3. Clinical Quality
4. Clinical Coaching
5. Clinical 

Supervision
6. Clinical 

Evaluation

PERFORMANCE  
ASSESSMENT

1. Candidate Performance 
Goals

2. Assessment Purpose
3. Assessment Quality
4. Assessment Methods
5. Communication of 

Assessment  Results
6. Assessment Impact
7. Exit Assessment

GRADUATE 
PERFORMANCE  
OUTCOMES

1. State Certification Exams
2. Job Placement and 

Retention
3. Job Performance
4. Continuous Improvement
5. Program Responsiveness

Group 
Discussion:
Which QM 
Domains 
are 
impacted 
by the 
policy 
updates?

5 minutes



What is new and effective September 2024?

What is my role as a program 
director/coordinator?

How has our organization been informed 
by the new policy updates? 

How will we inform our team to ensure 
compliance?



Course Design Clinical Design

New: In addition to the three formal observations, EPPs will add 3 informal observations of at least 15 minutes 
in duration each semester with the first informal within 6 weeks of assignment, these may be virtual, either 
synchronous or asynchronous, informed by written feedback during a post-observation conference and include 
observation and feedback on targeted skills. (FAQ, page 14).



Sharing Design and 
Implementation 
Artifacts to comply with new 
policies effective September 
2024

TEA FAQ: 
https://tea.texas.gov/texas-
educators/preparation-and-
continuing-education/program-
provider-resources/chapter-228-
adoption-faq.pdf

https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/chapter-228-adoption-faq.pdf
https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/chapter-228-adoption-faq.pdf
https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/chapter-228-adoption-faq.pdf
https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/chapter-228-adoption-faq.pdf
https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/chapter-228-adoption-faq.pdf


Small Group Strategic Planning for 
Domain 2: Coursework Design

16

Each EPP will discuss and plan for identifying one new strategy for 
addressing policy updates.

Domain 2 - Coursework
Group 1: Janice Taylor, facilitator of virtual group via Zoom
Group 2: Gary Miller, facilitator
Group 3: Debbie Cantu, facilitator 

Return at 11:20 to 
the large group



Small Group Share Out
16

Each EPP/District Partnership will share one 
strategy

15 minute activity



16

10 minutesBREAK TIME!
Over time, coffee has practically 
become synonymous with office 
culture and productivity. The term 
"coffee break" has even entered our 
lexicon to indicate a 10-15 minute 
pause from job-related activities in 
which employees refuel, recharge, 
and converse with fellow colleagues. 
Read More: https://www.mashed.com/817638/heres-how-coffee-breaks-were-
invented/

https://www.mashed.com/817638/heres-how-coffee-breaks-were-invented/
https://www.mashed.com/817638/heres-how-coffee-breaks-were-invented/


Strategic Planning in Small Groups -
Domain 4: Clinical Experience Design

16

Each EPP will discuss and plan for identifying one new strategy for 
addressing policy updates in your curriculum for design.

Return at

Domain 4 - Clinical Experience
Group 1: Janice Taylor, facilitator of virtual group via Zoom
Group 2: Gary Miller, facilitator
Group 3: Debbie Cantu, facilitator 



Small Group Share Out
16

Each EPP will share one 
strategy

15 minute activity



Individual Strategic Planning - Select a Domain you wish to 
work on for your program

16

20 minute activity



Policy recommendations and Feedback:
1. 228.2(5)  5) Assignment start date--For an internship, clinical teaching, or residency, the first day of instruction with students. For a non 

teacher practicum experience, the first day of the window in which the candidate is authorized by the EPP to begin the practicum
experience.
In addition to the practicum, clinical experience, residency, internships start of instruction on day one, we are missing learning opportunities that 
occur only in the summer (hiring, budget, master schedule, student class placements, etc….to count towards 180 hours of the principal standards.

Question: As long as we document the start date in our program manual, is that in compliance?

Question: What is appropriate documentation for site supervisor to be verified.

1. Will TEA provide a checklist for updating to ensure compliance?

1. Consideration for developing an enhanced principal certificate with an increased hour practicum acquisition gate. (Example 240 hours log) to 
demonstrate going above the minimum compliance.

1. Leadership development for EPP faculty.



Key Takeaways

16

20 minute activity



1

THANK YOU FOR 
YOUR LEADERSHIP!

GROUP PICTURE AND LUNCH 
BREAK!


