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Agenda

9:00am CT Welcome and Introductions

9:10am CT Review Dimension 5: Partnership Sustainability, 

Alignment, and Integration

9:50am CT Reflection and Action Planning

10:15am CT Feedback and Wrap up
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Welcome!

§ Name and organization

§ What is one thing you are 
looking forward to about 
Spring?



Start and end on time

Mute your mic when not speaking

Turn your camera on when possible

Be here now

Encourage all voices 

Offer one another space and grace
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Meeting Norms
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Our Goal for Today

Our goal is that you will leave here with

• any lingering questions from Dimension 5 
answered

• having connected with your peers around 
lessons learned and resources

• clear ideas for next steps with your 
partnership



Review of Dimension 5: 
Partnership Sustainability, Alignment, 

and Integration
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Within this indicator…

• What areas of strength did your team 
identify?

• What action steps or opportunities 
for growth has your team identified?

• Do you have any examples of evidence 
that you could share with your peers?

• Questions?

Indicator 5a. 
Partners have an 
articulated 
transition plan for 
role turnover.
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Within this indicator…

• What areas of strength did your team 
identify?

• What action steps or opportunities 
for growth has your team identified?

• Do you have any examples of evidence 
that you could share with your peers?

• Questions?

Indicator 5b. 
Partners have 
adequate funding 
to sustain the 
partnership’s 
needs.
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Within this indicator…

• What areas of strength did your team 
identify?

• What action steps or opportunities 
for growth has your team identified?

• Do you have any examples of evidence 
that you could share with your peers?

• Questions?

Indicator 5c. 
Partners engage 
institutional leaders 
to support 
partnership goals 
and sustainability.
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Within this indicator…

• What areas of strength did your team 
identify?

• What action steps or opportunities 
for growth has your team identified?

• Do you have any examples of evidence 
that you could share with your peers?

• Questions?

Indicator 5d. 
Partners update 
and maintain a 
shared partnership 
vision to reflect 
current local 
community needs.
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Within this indicator…

• What areas of strength did your team 
identify?

• What action steps or opportunities 
for growth has your team identified?

• Do you have any examples of evidence 
that you could share with your peers?

• Questions?

Indicator 5e. 
Partners align the 
residency content with 
in-service professional 
development for school 
leaders and district 
performance evaluation 
to ensure a consistent 
leadership vision across 
the developmental 
continuum.



Reflection and Action Planning
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Understanding Strengths and Challenges

o What dimension(s) are the greatest 
strengths for your partnership?

o What dimension(s) do you most 
want to improve?

o What barriers are you facing in your 
areas for improvement? 

o How might you address these 
challenges?
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Prioritizing Areas of Focus

o What next steps has your 
partnership identified that have the 
potential to be the most impactful?

o Considering capacity constraints and 
locus of control, which ideas do you 
want to implement now? Which will 
you save for the future?
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Feedback
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Please help us improve Cohort 2!
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o What worked well about this 
process?

o How can process be improved 
upon?

o What else would have helped 
support your partnership as you 
consider next steps? 



Thank you!



Questions? Contact us!
Neil Schiavo
nschiavo@edc.org

Emma McAuley
emcauley@edc.org

Jean Walker
walker_nj@mercer.edu

Karen Bryant
bryantkc@uga.edu
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