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• Welcome/Framing

• Introductions

• Questions and Considerations

• Tools and Resources

• Q and A

Agenda
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About the Learning Policy Institute



• End of ESSER

> Range of investments to support the educator workforce

• Ongoing efforts to address shortages across states

• Need to build an educator workforce for the future

Context
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• Name and State

• What educator workforce efforts are you focused on sustaining? 

Introductions (5 mins)



Sustaining Supports for the 

Educator Workforce



• What data are you collecting?

• How are you defining the problem?

• How are you demonstrating the impact of your solutions?

• Examples:

>  California’s Residency and Teacher Performance Assessment 

Research

>  Oregon’s Educator Diversity Reports

Collecting Evidence
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• How are you building support for your investments/priorities? 

• How are you building a shared understanding of the work and 

key goals?

• Examples:

>  Missouri Building Understanding of the Problem

>  Washington Teacher Prep Professional Learning Communities 

>  West Virginia Leveraging Data on Cost of Teacher Turnover

Building Support
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• How are you ensuring alignment and connection across overlapping 

projects or efforts in your state?

• Examples:

>  Minnesota Aligning Change Across Teacher Prep and K12 Districts

>  Tennessee Implementing Science of Reading Requirements

Ensuring Alignment and Connection
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Toolkit:

www.mnseps.education/home



• How are you establishing sustainable funding (where needed) to 

ensure long-term capacity to carry the work forward?

• How are you prioritizing investments?

• Example: 

>  New Mexico and Teacher Residencies

Establishing Sustainable Funding
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Tools and Resources



What’s the Cost of Teacher Turnover?
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The State of the Teacher Workforce
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• State of the Teacher Workforce interactive map [interactive map]

• Where Is Teaching Most Attractive and Equitable? [brief]

• Where Do Teachers Want To Teach? And Why? [blog]

• State Teacher Shortages 2024 Update [resource]

• What’s the Cost of Teacher Turnover? [calculator]

• In Debt: Student Loan Burdens Among Teachers [report]

• Diversifying the Teaching Profession: How to Recruit and Retain Teachers of Color [report]

• Teacher Residencies: State and Federal Policy to Support Comprehensive Teacher 

Preparation [report]

Tools and Resources
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https://learningpolicyinstitute.org/product/state-of-teacher-workforce-interactive
https://learningpolicyinstitute.org/product/where-is-teaching-most-attractive-equitable-brief
https://learningpolicyinstitute.org/blog/where-do-teachers-want-teach-and-why
https://learningpolicyinstitute.org/product/state-teacher-shortages-vacancy-resource-tool-2024
https://learningpolicyinstitute.org/product/2024-whats-cost-teacher-turnover
https://learningpolicyinstitute.org/product/student-loans-among-teachers-report
https://learningpolicyinstitute.org/product/diversifying-teaching-profession-report
https://learningpolicyinstitute.org/product/teacher-residencies-state-federal-support-report
https://learningpolicyinstitute.org/product/teacher-residencies-state-federal-support-report


▷ How are you approaching your 

own sustainability efforts?

▷ How are you prioritizing your 

efforts? 

▷ What progress have you made? 

Discussion
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