EQUITY-CENTERED PIPELINE INITIATIVE

State Partners Professional




Opening Remarks
9:00 |




Approach to today




Introductions/

lce Breaker
9:05

* Your name

« State/agency/organization

* One thing you're looking
forward to this summer




Norms for

engagement
9:15

« What ways of being together do
you want to bring into this space?

 Are there norms from this week
that you’'d like to add or
emphasize?

https://padlet.com/qualitymeasurescenter/state -
partners-plc-norms-for-engagement-ufwkjjcvrqff878



https://padlet.com/qualitymeasurescenter/state-partners-plc-norms-for-engagement-ufwkjjcvrgff878
https://padlet.com/qualitymeasurescenter/state-partners-plc-norms-for-engagement-ufwkjjcvrgff878

Session Objectives - -

\




Agenda

Time (CT)

Activity

Resources
Shared

8:30 Breakfast provided
9:00 Welcome and Overview * Wellness break
* Protocol: Zones of
Comfort
9:30 Looking across the ECPI state contexts * SWOT chart
* Notes catcher
10:30 Short Break
10:45 Panel: What does the educator/leader pipeline
continuum look like in other states?
12:00 Lunch provided
12:45 Presentation: Leveraging the Assistant Principal
Position for Equity-centered Leadership Pipelines and
Succession Planning
1:45 POV: Where are we, and where are we going? * Protocol: Circles of
Concern/Influence
* Notes catcher
2:45 Wrap-up and next steps
3:00 Adjourn



https://eclkc.ohs.acf.hhs.gov/mental-health/article/adult-recess
https://www.schoolreforminitiative.org/download/zones-of-comfort-risk-and-danger-constructing-your-zone-map/?wpdmdl=12668&refresh=663d0b77b72141715276663
https://www.schoolreforminitiative.org/download/zones-of-comfort-risk-and-danger-constructing-your-zone-map/?wpdmdl=12668&refresh=663d0b77b72141715276663
https://www.schoolreforminitiative.org/download/realms-of-concern-and-influence/?wpdmdl=12581&refresh=663d01e3c148b1715274211
https://www.schoolreforminitiative.org/download/realms-of-concern-and-influence/?wpdmdl=12581&refresh=663d01e3c148b1715274211

Workshop the PLC purpose to
meet your needs

Purpose: “The purpose of the State
Partners PLC is to provide a protected
space for state partners to discuss and
share learnings about their equity-
centered pipeline-related responsibilities,
interests, and problems of practice.”
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Reflection

e \What do you wish to gain
from this experience?

e \What do you wish to
contribute to the PLC?
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LOOKING ACROSS THE

ECPI STATE CONTEXTS
9:30-10:30



Reflections on the
cross-state SWOT




Key takeaways




Up, Down, Stop, Go



https://eclkc.ohs.acf.hhs.gov/mental-health/article/adult-recess

SHORT BREAK
10:35-10:45



PANEL
10:45-12:00




What does the educator/

leader pipeline continuum
look like In other states?

Virtual Panelists:

Connecticut - Charlene M. Russell-Tucker
lllinois - Mack Eisen

California - Marco A. Nava, Ed.D.

Moderator:

Seth Gerson, National Governors
Association

10:45-12:00




12:00-12:45




12:45-1:45

PRESENTATION



Leveraging the Assistant Principal
Position for Equity-centered Leadership

Pipelines and Succession Planning
12:45-1:45

Presenter: Tiara Booker-Dwyer,
Policy Studies Associates




1:45-2:45

POV ACTIVITY



POV: Where we are, and

where are we going?
1:45-2:45




WRAP-UP AND NEXT STEPS
2:45-3:00



Gathering your
feedback |




Save the Date

* Next session: Thu Sept. 12 (1-4
ET) via Zoom




Thank you and safe
travels home!
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