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Kick Off Partnership PLC Meeting

Cohort 2
January 28, 2025; 10:00am - 3:30pm CT

e Establish the purpose of the PLC and build a culture of learning and openness

e Introduce participants to the QM Principal Preparation Partnership Self-Assessment tool
e Reflect on partnerships’ strengths and areas for improvement on the first dimension

e |dentify possible next steps for strengthening the first dimension

e Share best practices and lessons learned across partnerships

Agenda
Welcome and Introductions (10:00 — 10:30am CT)

Purpose Setting (10:30 — 11:15am CT)
e Why are partnership important for principal preparation?
e Purpose of the PLC
e How we will work together this year

Introduction to the Quality Measures Principal Preparation Partnership Self-Assessment: Texas
Residency Version (11:15 - 12:45pm CT)

e Overview of the tool

e Deep dive into the first dimension: partnership vision

Lunch (11:45am — 12:30pm CT)

Dimension 1 Self-Assessment (12:30 — 1:30pm CT)
e Partnership pairs/teams self-assess the first dimension of the tool using evidence
e Document strengths and areas for improvement
e |dentify next steps for this dimension

Break (1:30 — 1:40pm CT)
Cross-Partnership Share Out (1:40 — 2:30pm CT)
e Partnerships share highlights of their self-assessment conversations and build knowledge
about best practices for this dimension

Dimension 2 Preview (2:30 — 2:50pm CT)

Reflection, Wrap-Up, and Next Steps (2:50 — 3:30pm CT)



