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Congratulations on completing your

self-assessments for Dimension 2:
Shared Program Leadership!




Agenda

12:000m CT  Welcome and Introductions
12:10pm CT Review Dimension 3: Partnership Infrastructure
12:50pm CT  Preview Dimension 4: Continuous Improvement and

Progress Tracking
1:20pm CT Debrief and Wrap up
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Welcomel

= Name and organization

= What is one thing you're
looking forward to this week?




Meeting Norms

- Start and end on time

- Mute your mic when not speaking

- Turn your camera on when possible
- Be here now

- Encourage all voices

- Offer one another space and grace




Our Goal for Today

Our goal is that you will leave here with

any lingering questions from Dimension 3
answered

having connected with your peers around
lessons learned and resources

clear expectations for Dimension 4

clarity around next steps and when we next
meet




Review of Dimension 3:
Partnership Infrastructure



Indicator 3a.
Partners have clear
processes for shared
decision making that
include ample input
from each partner
organization

Within this indicator...

°*  What areas of strength did your team

identify?

°*  What action steps or opportunities for

growth has your team identified?

°* Do vyou have any examples of evidence that

you could share with your peers?

°* Questions?




Indicator 3Db.
Partners regularly
communicate
through defined
structures and
routines.

Within this indicator...

°  What areas of strength did your team

identify?

°* What action steps or opportunities for

growth has your team identified?

°* Do you have any examples of evidence that

you could share with your peers?

* (Questions?




Within this indicator...

Indicator 3c. * What areas of strength did your team
identify?

Partners have clearly e

defined roles and °*  What action steps or opportunities for

growth has your team identified?

responsibilities.

°* Do vyou have any examples of evidence that
you could share with your peers?

°* Questions?
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Indicator 3d.
Partners have
systems, structures,
and routines to
support
collaboration.

Within this indicator...

°*  What areas of strength did your team

identify?

°*  What action steps or opportunities for

growth has your team identified?

°* Do vyou have any examples of evidence that

you could share with your peers?

°* Questions?
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Indicator 3e.
Partners have
sufficient resources
(financial, time, and
staffing) to lead and
manage the
program.

Within this indicator...

°*  What areas of strength did your team

identify?

°*  What action steps or opportunities for

growth has your team identified?

°* Do vyou have any examples of evidence that

you could share with your peers?

°* Questions?
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Preview Dimension 4: Continuous
Improvement and Progress Tracking



Dimension 4

Indicator Examples of Evidence

4a. Partners have |« Data sharing agreement
created
Infrastructure for « Schedule for data collection and analysis
collecting and
sharing data « A shared data management system
relevant to the
partnership. * Protocols for sharing candidate work
« Leadership tracking system
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Dimension 4

Indicator Examples of Evidence

4b. Partners regularly « Meeting agendas/minutes that include data
engage in collaborative analysis time

data analysis related to
district needs, program ¢ Protocols for collaborative data analysis
guality, candidate
progress, and the « Datasets and/or findings
success of graduates in
the field.
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Dimension 4

Indicator Examples of Evidence

4c. Partners apply
findings from data for
continuous improvement.

Action plans based on data analyses.

[
Quality Measures®
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Next Steps

= Complete a brief feedback survey

=  Meet with your partnerships to self-
assess, rate, and collect evidence for

Dimension 4.

= Send any resources you would like to
share with your peers to Emma
(emcauley@edc.org).
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https://edc.co1.qualtrics.com/jfe/form/SV_3fb000q15u21CM6

	Slide 1
	Slide 2
	Slide 3: Agenda
	Slide 4: Welcome!
	Slide 5
	Slide 6: Our Goal for Today
	Slide 7: Review of Dimension 3:  Partnership Infrastructure
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Preview Dimension 4: Continuous Improvement and Progress Tracking
	Slide 14: Dimension 4
	Slide 15: Dimension 4
	Slide 16: Dimension 4
	Slide 17: Next Steps

