
September 24, 2025
1:00-3:00pm ET
Facilitated by: Gary Miller, Megan Barrett, Casey Cobb 
& Erin Murray 
Hosted by: Jenny Stern-Carusone, Emma McAuley & 
Liz Frisco
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PRINCIPAL PREPARATION 
PARTNERSHIP 
SELF-ASSESSMENT: 
DIMENSIONS 1 & 2



Agenda

1:00pm ET Welcome and Introductions

1:10pm ET Program/Partner Breakouts: Dimensions 1 & 2

2:10pm ET Discuss and Reflect Insights from Breakouts

2:55pm ET Debrief and Wrap up
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Welcome!

• Name and organization

• What is a movie you could watch 
repeatedly and never get tired of it?
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• Start and end on time

• Mute your mic when not speaking

• Turn your camera on when 

possible

• Be here now

• Encourage all voices 

• Offer one another space and grace

Meeting Norms
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Today’s objectives

Our goal is that you will leave here…
• with completed ratings of Dimensions 1 & 2

• having connected with your peers around 
lessons learned and resources

• with clarity around next steps and when we 
next meet
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Tools for today’s conversation

Partnership Toolkit

• Appendix A: Rating/Notes Sheet

• Rating Scale
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https://qualitymeasures.org/wp-content/uploads/2025/03/QM-Partnership-Toolkit_IHE-District_01.2025.pdf


Breakouts: 
Partnership Vision & Shared 
Program Leadership 

• Review the indicators with your 
partnership team

• Discuss potential artifacts/evidence

• Rate each indicator

*Approximately 25 min/dimension
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Review of Dimension 1: 
Partnership Vision
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Within this indicator…

• What was one area of strength for your 
partnership? 

• What evidence did you draw on to identify this 
strength? Do you have any artifacts or 
recommended practices you can share with the 
group?

• What problems of practice have you 
encountered? 

• What support might be useful from the group?

• What did your partnership identify as possible next 
steps?

Indicator 1a. 
Partners have an 
explicit, shared 
vision of what an 
effective principal 
knows and is able 
to do, which 
reflects local 
community needs 
and characteristics. 
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Indicator 1b. 
Partners have an 
explicit, shared 
vision of the 
components of an 
effective principal 
preparation 
program. 
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Within this indicator…

• What was one area of strength for your 
partnership? 

• What evidence did you draw on to identify this 
strength? Do you have any artifacts or 
recommended practices you can share with the 
group?

• What problems of practice have you 
encountered? 

• What support might be useful from the group?

• What did your partnership identify as possible next 
steps?



Indicator 1c. 
Partners have an 
explicit, shared 
understanding of 
the purpose and 
value of their 
collaboration. 
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Within this indicator…

• What was one area of strength for your 
partnership? 

• What evidence did you draw on to identify this 
strength? Do you have any artifacts or 
recommended practices you can share with the 
group?

• What problems of practice have you 
encountered? 

• What support might be useful from the group?

• What did your partnership identify as possible next 
steps?



Indicator 1d. 
Partners articulate 
clear, measurable 
short, medium, and 
long-term goals 
and establish 
metrics for 
measuring 
progress. 
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Within this indicator…

• What was one area of strength for your 
partnership? 

• What evidence did you draw on to identify this 
strength? Do you have any artifacts or 
recommended practices you can share with the 
group?

• What problems of practice have you 
encountered? 

• What support might be useful from the group?

• What did your partnership identify as possible next 
steps?



Review Dimension 2: 
Shared Program Leadership
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Indicator 2a. 
Partners co-
develop 
recruitment 
priorities and plans 
and jointly 
participate in 
recruitment. 
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Within this indicator…

• What was one area of strength for your 
partnership? 

• What evidence did you draw on to identify this 
strength? Do you have any artifacts or 
recommended practices you can share with the 
group?

• What problems of practice have you 
encountered? 

• What support might be useful from the group?

• What did your partnership identify as possible next 
steps?



Indicator 2b. 
Partners 
collaboratively 
develop program 
selection criteria 
and jointly 
participate in 
candidate 
selection.
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Within this indicator…

• What was one area of strength for your 
partnership? 

• What evidence did you draw on to identify this 
strength? Do you have any artifacts or 
recommended practices you can share with the 
group?

• What problems of practice have you 
encountered? 

• What support might be useful from the group?

• What did your partnership identify as possible next 
steps?



Indicator 2c. 
Partners 
collaborate on the 
design and delivery 
of coursework. 
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Within this indicator…

• What was one area of strength for your 
partnership? 

• What evidence did you draw on to identify this 
strength? Do you have any artifacts or 
recommended practices you can share with the 
group?

• What problems of practice have you 
encountered? 

• What support might be useful from the group?

• What did your partnership identify as possible next 
steps?



Indicator 2d. 
Partners co-design 
the clinical 
experience and 
collaborate on the 
support of principal 
candidates.
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Within this indicator…

• What was one area of strength for your 
partnership? 

• What evidence did you draw on to identify this 
strength? Do you have any artifacts or 
recommended practices you can share with the 
group?

• What problems of practice have you 
encountered? 

• What support might be useful from the group?

• What did your partnership identify as possible next 
steps?



Indicator 2e. 
Partners regularly 
communicate 
about candidate 
progress and 
support.
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Within this indicator…

• What was one area of strength for your 
partnership? 

• What evidence did you draw on to identify this 
strength? Do you have any artifacts or 
recommended practices you can share with the 
group?

• What problems of practice have you 
encountered? 

• What support might be useful from the group?

• What did your partnership identify as possible next 
steps?



Next Steps
▪ Complete a brief feedback survey

▪ Send any resources you would 
like to share with your peers to 
Emma (emcauley@edc.org). 

▪ Next Cohort meeting to 
review/rate Dimensions 3 & 4

October 22, 2025
1:00-3:00pm ET
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https://edc.co1.qualtrics.com/jfe/form/SV_erqbBmgWQZSerQy


THANK YOU!

Jenny Stern-Carusone
Program Manager
JStern-Carusone@edc.org
617-618-2980
(located in Oregon)

Emma McAuley
Project Director
EMcAuley@edc.org 
312-962-4531
(located in Chicago)

Liz Frisco
Administrative Support
efrisco@edc.org 
617-618-2972
(located in Massachusetts)
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