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QM Principal Preparation Partnership Self-Assessment
[bookmark: _Hlk215484431][bookmark: _Toc188366820][bookmark: AppendixB]Appendix B
Reflection and Action Planning

	Understanding Strengths and Challenges

	What dimension(s) are the greatest strengths for your partnership?


	

	What dimension(s) do you most want to improve?


	

	What barriers and challenges are you facing in your areas for improvement?


	

	How might you address these barriers and challenges? What are potential solutions?

	









	Prioritizing Areas of Focus

	Which of the strategies/solutions brainstormed have the potential to be most impactful?

	

	What level of effort will it take to implement each strategy/solution?


	

	What resources are required to implement these ideas?


	

	Considering capacity constraints, which ideas do you want to implement now? Which will you save for the future?
	



	Action Planning

	Goal
	Action Steps
	Person Responsible
	Timeline
	Indicators of Success
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